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PRIVATE 
AREAS OF PROFICIENCY AND SKILL

Leadership

Internal and External Consulting

Risk Management and Patient Safety Program Development

Litigation Strategist to Defense and Plaintiff’s Bar

Expert Witness Testimony – Medical Malpractice and Contractual Cases

Business Advisor to Start Up Companies

Local, State and National Political Expertise 

Community Economic Development Involvement

Strategic Plan Development and Implementation

Healthcare Systems Operations

Financial and Patient Care Quality Improvement

Market and Statistical Analysis

Information Systems Development and Installation

Written and Oral Communications




      


   PRIVATE 
PROFESSIONAL EXPERIENCE

July 2008 to Present
                         Business Advisor

                                                                MedCompliance Services, Inc.

                                                                Miami, FL

                                                                www.medcompliance.com
Business advisor to an emerging healthcare forensic and education company concentrating on preventive programs to detect and correct on-the-spot RAC compliance and Charge Description Master errors and omissions using proprietary software and models developed internally to improve net revenue while ensuring compliance with CMS criteria.

July 2008 to Present
           

Business Relations Director






Claro Scientific, LLC






St. Petersburg, FL

                                                                 www.claroscientific.com
Business Relations Director for a maturing start up bio-tech company in St. Petersburg, FL. Serves at the direction of the CEO and Founder to procure angel and VC funding for the ongoing commercialization of the spectral imaging diagnostic technology and develops partnerships with regional business, healthcare and governmental leaders.

August 2000 to Present                        
President and Chief Executive Officer

Albright and Associates, LLC

St. Petersburg, FL  


www.albrightandassociates.com
President and CEO of Albright and Associates, a healthcare consulting company providing management and medical consulting services to start up companies, law firms, healthcare institutions and medical practices concerning governance, hospital operations, information systems, venture funding, business plans, condominium development, expert testimony, recruiting services and process improvement.  

· Partnered with established consulting firm to provide consultation to clients on hospital operations, information systems, practice management and process improvement.  
· Completed 100 plus expert witness assignments.
· Assisted numerous clients in venture capital searches and start up operations.
· Successfully established Information Systems executive and technical staff recruitment service division.
1995 - 2000
President and Chief Executive Officer

Rex Healthcare

Raleigh, NC
President, CEO and Trustee of Rex Healthcare, an integrated multiunit delivery system consisting of a 400 bed community hospital, two nursing homes, a 62,000 square foot ambulatory care center, ten primary care practices, two health and wellness centers, an eldercare center, a sophisticated sports medicine center, a 300 member PHO, and a model blood donation and processing center.
· Actively recruited high quality, dedicated and sophisticated members to the Board of Trustees that represented the diverse community Rex desired to serve.
· Improved cash position by 105 percent.
· Increased net worth dramatically while investing 135 million dollars in expansion and capital improvements.
· Improved employee relations and benefit programs to a level that received national recognition as one of the “Top 100 companies in the US for Working Mothers” by Working Mother magazine in 1997, 1998, 1999 and 2000.
· Developed and implemented a corporate community relations strategy that demonstrated the organization’s dedication to the entire community.
· Recruited physician and nursing leadership to improve quality, reduce errors, enhance inpatient satisfaction and reduce cost using a defined performance improvement process. Awarded “ Top100 Orthopedic Hospitals” and “Top 100 Cardiovascular Hospitals”  by HCIA for the year 2000. 
· Upgraded information systems technology to a user-friendly distributed processing clinical repository with multisite capability and physician support. Awarded ”Top 100 Wired US Hospitals “ for information technology excellence in the year 2000.
· Participated in economic development, legislative activity and community health initiatives, chairing numerous programs, boards and fund raising activities. 
· Conceived, negotiated and closed the partnership between UNC Healthcare System and Rex Healthcare netting a 100 million dollar independent community endowment, a 58 million dollar investment in Rex’s future and the assumption of all outstanding debt.
1987 - 1995

President and Chief Executive Officer

Bayfront Life Services, Inc.

St. Petersburg, Florida
President and Chief Executive Officer of Bayfront Life Services, Inc. and its subsidiaries: Bayfront Medical Center - a 518 bed community teaching center, Bayfront Enterprises, Bayfront Health Services, and Bayfront Health Properties.
· Planned and executed a financial turn around from less than breakeven to operationally profitable in one year.
· Increased cash position a multiple of five times in three years.
· Rallied community around a once failing inner city trauma center to become the provider of choice to the entire community.
· Completed over 100 million dollars in capital improvements that modernized the hospital and added an ambulatory care center, a physician office building, an innovative waste energy system, two parking facilities, a child development center and a K-3 public elementary school to a once deteriorating inner city campus.
· Implemented employee friendly benefit and human resource programs that improved recruitment and retention while gaining local, state and national recognition for innovation and success.
· Developed a sophisticated trauma center and helicopter transport program serving eight counties
· Developed a fully accredited CARF Rehabilitation and Closed Head Injury Center. 
· Worked with medical staff leadership and other healthcare providers to increase quality while decreasing unit cost using organized work groups to gain broad based support.                             
· Increased community involvement of management and staff by personally serving as chair of numerous fund raising and community development programs and encouraging others to do so.
1980 - 1987
Executive Vice President and Chief Operating Officer

The Moses H. Cone Memorial Hospital

Greensboro, North Carolina
Directed operations of the 545-bed community and regional teaching medical center. Also, Executive Vice President and Secretary of parent holding company responsible for hospital operating company, joint venture home health agency, joint venture diagnostic imaging and pre-admission center, community-based hospice, and a durable medical equipment company. Also, served as Director, Greensboro Area 

Health Education Center (AHEC) from 1983-1985.

1976 –1980
Director of Ambulatory Care

The North Carolina Memorial Hospital

The University of North Carolina School of Medicine

Chapel Hill, North Carolina
Directed, with the assistance of medical school faculty and senior nursing leadership, operations of ambulatory and clinical areas at the university teaching hospital.

EDUCATION

1978 Program of Financial Management and Strategy in Health, Harvard University, Boston, MA

1976
Master of Health Administration, 


Duke University, Durham, NC

1966
Bachelor of Science, Mathematics and Psychology, 


Hobart College, Geneva, NY

RECENT AWARDS

Distinguished Alumni Founders Day Speaker – Hobart College, 1999.
Thomas F. Keller Distinguished Business Leadership Alumni Award - The Fuqua School of Business, Duke University, 1996.
The Pace Community Leadership Award - St. Petersburg, Florida, 1995.
PUBLICATIONS

Albright, J.W.
"Planning the Request for Quotation for an Automated Patient Care System" in Proceedings of the Congress on Medical Informatics. Edited by Donald Lundberg and Morris Collen. Bethesda, Maryland, American Association for Medical Systems and Information, 1984.
Albright, J.W. et al
"Hospital Employees Get Back to Basics" Hospital Topics, September-October 1984.
Albright, J.W.
"PC Distributed Processing in a Large Hospital", Software in Health Care, December 1985.
Albright, J.W.
"A Management Model for a Hospital Information System"
Gabler, J.M.
Healthcare Computing & Communication, March 1986.
Pickton, R.J.
Albright, J.W.
"Using Research Methods in Operations" The Journal of
Piscitelli, EK
Health Administration Education, summer 1989.
Albright, J.W., Ed. 
"Healthcare Information Management Systems: A Practical
Ball, Marion J., Ed.
Guide" Springer Verlag, 1990.
Douglas, Judith V., Ed.

O'Desky, Robert, Ed.
Albright, J.W.
"Three Challenges Facing Hospitals:  What Kind of Regulation?  What Kind of Payment?  What Kind of Linkage?"  Report of the 28th Annual National Forum on Hospital and Health Affairs, Duke University, Department of Health Administration, 1992.
Albright, J.W.
"Managing Quality and Cost:  An Actual Hospital Experience with    a 118-Hospital Comparative DataBase," Proceedings of the 7th World Congress on Medical Informatics 'MEDINFO '92' Geneva, 1992.
Albright, J.W.
"On the Edge of Healthcare Reform," Computers in Healthcare, October 1993.
Albright, J.W.
"Point of Care Computing and its Relevance to the United
Marley, A.L.
States' Health Care Reform Movement," the 8th World Congress on Medical Informatics 'MEDINFO’ '95’ Vancouver, 1995.
Albright, J.W., et al, Ed.
"Healthcare Information Management Systems II: A Practical

Guide”  Springer Verlag 1995.

Albright, J.W.                                           Session Chair, the 9th World Congress on Medical Informatics ’MEDINFO’ ‘98’ Seoul, 1998.

COMMUNITY AND PROFESSIONAL ACTIVITIES
Past Chair
Greater Raleigh Chamber of Commerce Competitive Edge Steering Committee for economic development

Past Chair
Premier, Inc.  Washington Office Oversight Committee
Past Chair
National Committee for Quality Healthcare Policy Committee
Past Chair 
Greater Raleigh Chamber of Commerce four million dollar Economic Development Campaign

Past Chair
Wake County United Way Annual Campaign
Past Chair
VHA Florida Board of Directors
Past Chair 
St. Petersburg Area Chamber of Commerce Board of Governors
Past Chair
Hospital Alliance for Community Health
Past Chair
Duke University HealthCare Alumni Association
Past Chair
Juvenile Diabetes Foundation Walk to Cure 
Past Chair
North Carolina Healthcare Network
Past Member 
North Carolina Citizens for Business and Industry
Past Member
The 1999 Special Olympics World Summer Games Board 
Past Member
Community in Schools Board of Directors
Past Member
Florida Chamber of Commerce Board of Directors
Past Member
Premier, Inc.  Finance Committee

Past Member
MMI Risk Management Committee

Past Member
Superior Consultant Advisory Committee

Past Member
ProviderLink Advisory Committee

Past Chair
NCCJ Tampa Bay Board of Directors

Past Member
St. Petersburg Grand Prix Foundation Board of Trustees

Chair
Community Tampa Bay

Chair
St. Petersburg Area Chamber of Commerce Board of Governors
MILITARY SERVICE

1966 - 1974
USAF Pilot and Staff Officer
PERSONAL

Date of Birth
January 16, 1945
Marital Status
Married to Patricia Susan Gordon for 42 years
                                                                 Two grown children, five grandchildren                                              
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